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AdATY | NAYNENITATINAINUANGINY
Abstract

This qualitative research aims to study business patterns of Jok-perdmor,
marketing  strategies  and problem-solving ~ methods.  The research  was
phenomenological approach analysis. The key informant was an entrepreneur of Jok-
perdmor. The data was collected by in-depth interview and observation. The research
showed that Jok-perdmor's pattern and marketing strategies of the entrepreneur was
started from entrepreneur’s interest and having a culinary experience. The main and
outstanding strategy is differentiation strategy in order to attract customers and provide
a quick response to customers. Other marketing strategies were also employed. First,
product strategy focuses on having a wide variety of ingredients and good quality of
food. Second strategy is price strategy; the cost-based pricing method is applied. Third
strategy is a distribution channel; branch expansion method is used. Forth, promotion
strategy is offering a discount to customers. Fifth, people strategy concentrates on staff
who serve the customers to provide them with a good impression. Sixth, process
strategy is preparing food ingredients promptly and being ready to be served. The
customers don’t have to wait for the products so long. Seventh, physical evidence
strategy is using a cozy and comfortable decoration style. Eighth, productivity strategy
is forecasting a demand of customers in order to estimate appropriate food ingredients
each day. There are three essential problems which are the price of the products,
competitors of the business and the location of the restaurant. After identifying and
considering those problems, the guidelines for improving problems are presented.

Keyword: differentiation strategy
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