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Abstract

The purpose of this research was to study format and strategy as well as to
study solutions to problems occurring while key informants were doing their businesses.
The method used in this research was phenomenological approach in which fruits
wholesalers in Phetchaburi province were specifically chosen. The main interviewees
were 7 persons, namely, CEOs and associates. The tools utilized in this study are
interview's guidelines and descriptive analysis. Value Chain Model study was being
used as a model for analyzing how wholesalers operating their business, starting with

considering primary activities together with secondary activities.

The results of the study found that both primary and secondary activities consisted of
various aspects. In terms of primary activities, First, wholesalers considered fruits
directly from sale agents and others agents, respectively and were varied and
qualifiedly selected; in addition, the business was mostly in-house operation. For
secondary activities, there were three aspects which were infrastructure, technology
development, and human resource management. Problems found from the business
were about human resources, business competitors, area of doing business, customer
needs, and business exploitation. Wholesalers solved those problems by using job

rotation, making the differences and launching promotion campaign.

Keywords : Business Strategy, Style, Wholesale Fruits, Trader.
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