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Abstract

The objective of this paper were to study of format and business strategy of selling
aquarium included the problem and solution in business. This paper was qualitative research
with phenomenology. The data collection by Non-Participant Observation and Indepth Interview.
The key informant were owner shop and customer, of people.

The result that, Chuphakorn Aquarium Shop were starting owner business, only owner
and used 7 marketing strategy for conduct to business. For the product, given prioritize about
quality and product design for creativity and creative for customer demand. For the price,
pricing depends on the size of product and quality of material. For the channel of distribution
were direct to consumer, location selected near target group. For the sales promotion, given
prioritize of public relations and advertising way on social media. For the person have
administration systematically. For the physical were located which customer can see it. For
process, used product design to quality along with good service for customer satisfaction. The
main problem and barriers were can not timely production for lead-time from customer. The
solution of these problem were increase capacity, employ more employee and increase working

hours.

Keyworlds: format/ marketing strategy/ aquarium
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