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PATTERNS AND MARKETING STRATEGIES, THE IMPORT AND DISTRIBUTION USED
HYDRAULIC EXCAVATORS FROM JAPAN OF JCC MACHINE CO., LTD.
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Abstract

The purpose of this research was to study Patterns and marketing strategies, the import and
distribution used hydraulic excavators from Japan of JCC Machine Co., Ltd. Problem and the solution
to problems in this business. This research was a qualitative research through phenomenology study.
Accumulation of data was via in-depth interview, associated observation and delving through

documents. Key informants were business owners and those involved in the business.

The study results found that the social construction of meaning of PN has been categorized
into The research results indicated that, JCC Machine Co., Ltd. The Patterns of business were sell to
buy heavy equipment used in Japan. Incorporation in the formed of a limited company. A model
for managing was family business. Structure is simple. The owner was overseen almost all parts.
Marketing strategies, the product strategies were differentiation strategy, cost leadership strategy,
quick response strategy and market focus strategy. The pricing strategies were target return, flexible
price police, discount and allowances and psychological pricing. The distribution policies were sale
through the store directly, the strategy pulled by agent middlemen, the strategy pushed by sale
through social networks. The promotion strategies were advertising on social networks and sale
promotion. Owners who sell themselves can made customers' confidence and satisfaction. There
was a special discount for old customers. Provided compensation to brokers. Barriers founded the
problems were the management of a system, shortage of expertise, the establishment was located
in an alley deep, making it easy to travel, there was a very competitive and depression. Solutions,
the operator was required to plan and determine procedures for the operation clearly. The increase
for workers and review the wages and benefits of promotional, marketing was increasing, for
financial institutions to increase. Therefore, the operator will operate on. Must use marketing
strategies in marketing plan. And improve the marketing strategy for the future competitiveness and

business development to grow and prosper further.

Keywords: marketing strategies, used hydraulic excavators
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