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Bed and Breakfast Lodging Service Platform and Strategies:
A Case Study of Sea Harmony Eco lodge, Hua-Hin

wa1su wiun'
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ABSTRACT

The objective of this research were 1) to study context and platform of service of Bed &
Breakfast Lodging 2) to study Bed & Breakfast Lodging strategies of Sea Harmony Ecolodge,
Prachuapkhirikhan Province. In carrying out of this investigation, the researcher applies a conceptual
framework derived from various concepts of organizational management, human resources management,
service principle, and marketing management. The methodological approach was qualitative research
methods by analyzing documents, interviews, and non-participation observation with business owner
and staffs of 5 people. The results showed that Bed & Breakfast Lodging have unique style of small
size, service with a pay closer attention of staff, presented its storied through an architecture,
servicing reflects the life style of its customers. The Bed & Breakfast Lodging service platform were
1) organization dimension found that Bed & Breakfast Lodging is small and not bureaucracy
organization structure 2) human resource management dimension found that staffs must be able fo
present its story or identity a unique of its accommodation, creating an atmosphere of working as a
families 3) services dimension found that it's made customers satisfaction by quick respond and can
full fill to the need of customers than other Lodging, due to the advantage of small scale 4) marketing
dimension found that it's select the internet channel through the website about traveling in offering
its products to a targeted audience.

For the strategies found that 1) organization strategies was implement the lean strategy by
reducing process and timing of operations to enhance the efficacy of communication 2) human resource
management strategies by emphasized on personal management in term of happy life that lead fo a
quality of service and organizational loyalty 3) service strategies by concentrated on closed up service
and quick response fo customer requirement and services beyond expectations in order fo get best
satisfaction 4) service marketing strategies by coperated with business partnerships such as websites
on the Internet, online social networks, and distributors.

Keyword: Operation Model, Strategy, Bed and Breakfast
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