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Abstract

The objectives of this study were 1) To study the meaning Creative Tourism
Management of Tao Hong Tai Ceramic Factory. 2) To study the pattern and marketing
strategy of Creative Tourism of Tao Hong Tai Ceramic Factory 3) To study the problems
and problem solving solution of Tao Hong Tai. This research is qualitative research.
Using participatory observation and in-depth interview which was semi-structured
interview. Key informants have 12 people, including operators, employees, technicians
painted, upholsterer, lecturer and the tourist. The result of research was found that the
meaning of “Creative Tourism Management” was tourism which provided opportunities
for tourists to develop their creativities by participating in activities in those places. The
pattern and marketing strategy of Tao Hong Tai Ceramic factory took the concept of
mixed markets to be strategy of process. The entrepreneurs developed the pattern of
products to be more unique and more creative than old ceramic. This helped to create
strong points of products and factory. The problem was there were a lot of remaining
products in store. The solution which could solve this problem was launching 50%
discount promotion. Moreover, factory encountered lack of staffs; therefore, the
products could not be produced on time as per the order of clients. The solution was to

recruit new staffs and explain the problem to clients.

Key world: Meaning / Creative Tourism Management/ Marketing strategy / Ratchaburi
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