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ABSTRACT

This objectives of research were to study skilled workerresource management, problems, and
obstacles of skilled worker resource management of Happ Exhibition Company Limited. The research
was conducted by collecting data with in-depth interviews and non-participatory observation as
research tools.The key informants were divided into four groups including Head of Human Resources
Department, Head of Production Department, Skilled Workers and Senior Management around 30
people. The study result was analyzed and presented as the descriptive style.The results of the study
could be found that recruitment and selection in a channel of public relations within the organization
could recruit a number of workers quicker than public relations outside the organization. The skilled
workers would be trained and develop their skills increasingly by Head of Production Department. They
would receive elementary wages and welfares.The problems and obstacles of skilled worker resource
management were: 1) Lack of guidelines or tools to test basic skills 2) Vary standards of trainings 3)
Unclear guidelines for compensation 4) Problems of limited work area and lack of safety measures in
the workplace. The results of this research has led to the development or planning of skilled
workerresource to have a better quality of working life as well as engagement and loyalty of skilled
workersto the organization.

Keywords: Skilled workers / Skilledworker resource management
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