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PRODUCT DEVELOPMENT OF SHRIMP HEADS OF OKUSNO FOOD CO.,
LTD.
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Abstract

The purpose is to study product development of shrimp heads of OKUSNO
FOOD CO., LTD. Qualitative research methodology was used. In-depth interview from 6
key informants was used to collect data. The study found that product development
began with a suspect shrimp heads and saw an opportunity that most people overlook
and bring further development to achieve value. The overall customer People who eat
mostly children from 7 years old, teenagers or employees, but the people who buy most
of the parents argue that the benefit is a dessert that can be served with meat. As a
marketing strategy that focuses on online channels to interact with customers faster and
various distribution. The problems and barriers to work because the business expanded
rapidly, the production did not follow orders. The development of future products the
company will enhance the flavor of the product and the idea is to develop products that

everyone ignores it.

Keywords: Product Development, Shrimp heads
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