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Successful Factors and Obstacles in Operations for OTOP
Thai Silk of Farmer Women Group in Bualai Nakhonrachasima

Abstract

This research was a qualitative study which aimed to study factors of success and
obstacles in operation of OTOP Thai Silk of the agricultural house wife group from the village
in Bua Lai District, Nakhon Rachasima Province. The key informants were Ms. Wanpen
Saengkanha, the president of agricultural house wife group, Mr. Sakda Saengkanha, the chief
of agricultural house wife group, and five group members. The aims were to investigate
operation of Thai Silk business of the agricultural house wife group which the products were
promoted to be One Tambon One Product (OTOP). The data were collected by in-depth
interviews. The collecting data equipment was mobile (recording), pencil, and notebook. The
results found that 1) Factors affecting the success of OTOP Thai Silk of agricultural house wife
group in Bua Lai District, Nakhon Rachasima Province consisted of seven issues which were
commitment, wisdom, learning, creative initiative, human relations and communication skills,
problem solving and decision making skills, as well as time management; and 2) Problems
and obstacles in the operation of OTOP Thai Silk of agricultural house wife group in Bua Lai
District, Nakhon Rachasima Province were production, marketing, products, competitors and
finance.

Keywords :  Factors of Success, Obstacles, OTOP
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