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Apply of Strategy in the Operations of
Sina Export Beauty’s Herb Soap

Abstract

The objectives of this study were to investigate application of implementation
strategy in the operations of Sina Beauty’s export herb soap. This research used the
qualitative method by reviewing the literature and synthesize. It found that Sina Beauty’s
export herb soap applied Marketing Mix strategy or 4P’s and Five Force Model in their
business which assisted the business to know what the customer wanted and made business
growing up faster. The company sent out their products to other countries, more than 10
countries, and produced soaps more than 30 types. Moreover, there was a Franchise System
for helping people who would like to have own revenue, and supporting Sina Beauty’s
export herb soap to be the best export herb soap of Thailand.

Keywords : implementation Strategy, Sina Beauty’s Export Herb Soap
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