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The Obstacles and Key Success Factors of
the April’s Brand Thai Frabric

Abstract

This research aimed 1) to study the barriers to operation of the April’s brand,
and 2) to look for the key success factors of the April’s brand. The qualitative method
was applied in this research. The data was collected by in-depth interviews, observation
and notes. The key informant was Miss Lalada Tortermsuk, the owner of the April’s
brand. The results revealed that 1) obstacles in the operation of cooperative
consisted of three factors: the production capabilities, limitation of raw material, and
no retail shop. However, 2) the key success factors of the April’s brand composed of
four factors: creative, relationship and communication skills, problem solving, and
Creating trust.

Keywords : Barriers, Key Success Factors, The April’s Brand Thai Fabric
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