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The Operations of Retail Shop: A Case Study of Fresh Mart

Abstract

The qualitative research on the operation of retail shop and factors affecting success
in retail business: a case study of Fresh Mart was using the conceptual framework of retail
strategy, and retail mix. The data was collected from secondary sources including research
papers and documents searchlng from an online database; and from primary data by
interviewing three staff who worked in the Fresh Mart. The results found that six factors of
the retail strategy and seven factors of retail mix were the keys to success. More Important
the business entrepreneurs should be commitment, attention, learn and beware of potential
competitors, and ready to develop the business.

Keywords : Operation, Retail, Retail Mix, Retail Strategy, Fresh Mart
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