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Marketing Opportunity of Healthy Food:
A Case Study of Jon-Salad Shop

Abstract

The purpose of this research was to study marketing opportunity of healthy food: a
case study of Jon-Salad Shop. This research was qualitative research using the cased based
study. The data was collected by in-depth interviews and participatory observation. The key
informants were Miss Jidapa Hathaipreewichit (owner) and five customers. The analysis was
based on the conceptual frameworks of marketing environmental analysis. The results
revealed that the Jon-Salad Shop was affected by the five forces as follows: 1) Bargaining
power of customers was low, 2) Bargaining power of suppliers was high, 3) Threat of new
entrants was low, 4) Threat of substitutes was high, and 5) Rivalry among existing competitors
was low. This research was the assessment of business competition for adjustment of the
strategies to match with the current situation and to strengthen the competitive advantage
for the sustainable performance.

Keywords : Marketing Opportunity, Healthy Food
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