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A Success Model of Product Development with Innovation of Coco

Easy Coconut Juice

Abstract

This study aimed to study the model of success and leamn how to run a business
and develop product, Coco Easy which was ready-to-drink coconut juice. This research was a
qualitative study. Data were collected by in-depth interviews of three key informants who
were managing director, office staff, and the production staff. The study found that. The
success of product development started from the attention and visibility of the new
innovation. The coconut was highlighted, as no one was done before, with creatnve thinking
and technology using, so that the coconut was easily eaten. Most customers were middle to
high, and it was mainly export-oriented product. Therefore, it was dispersed quickly and
widely. The strategy was focusing on maintaining product quality, manufacturing processes,
and raw materials that were standard. Problems and barriers in work were because of huge
market demand, limitation in production, and limitation in natural raw materials. As a result,
the product is not enough to meet the needs. The produc’g development, in the future,
there were new products adding and concepts developing other products. Overall,
innovation and creativity in business today was important for value-add to products.

Keywords : Success, Product Development, Coconut Juice
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