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The Application of Strategic in Supply Chain Management:
A Case Study of the Majestic Product Co. Ltd.

Abstract

The objective of the study was to investigate the application of strategies in supply
chain management in the Majestic Product Co. Ltd which was clothing and textile industry.
The research was qualitative study and collecting data from the persons who associated with
the company by using criterion based selection theory. The research tools were interviewing
under the concept of supply chain management. The study indicated the importance of
management in the supply chain which cloud i improve the operation 'to be easier and faster
in order to meet the need of the clients along with the application of services to reduce
expenses, to make a greater profits, and to lead to the success of the organization.

Keywords : Management, Strategic Management, Supply Chain Management
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