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The business formations and strategies of Baan Pa Tup-Tim Mae Klong Resort

Bang Nok kwaek area, khonthi district, Samut Songkhram province
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Abstracts

The objective of this research aims to study the business formations, strategies,
problems and obstacles of Baan Pa Tup-Tim Mae Klong Resort. This research is a
qualitative research using the phenomenological research method. The research collected
the data by in-dept interview and non-participant observation. The main informant is
Julalak Saengwanit (Baan Pa Tup-Tim Mae Klong Resort operator at Bang Nok kwaek area

,khonthi district,Samut Songkhram province) . Five people of staff and tourist are also



660

included in giving information. The study result shows that Baan Pa Tup-Tim Mae Klong
Resort is the family business with the tactics to focus on supporting seminar attendants,
job observation ,and the variety of services with high quality.2) Baan Pa Tup-Tim Mae Klong
Resort problem and obstacle in term of staff is that the staffs do the same duties over and
over ,which make them feel bored, impatient and decide to quit the job. Moreover, in
term of competition, Baan Pa Tup-Tim Mae Klong Resort is located near the tourist
attraction so there are a lot of accommodations built up near the same area. The
entrepreneur solves the problem by providing the customers who desire to have healthy
food and the variety of services with high quality. The benefits from this research make the
people who want to run an accommodation business understand the formations and
procedures for the resort operation and accommodation. Besides, people are aware of the

problems, obstacles and operator’s solutions which can be applied to their own business.

Keywords: forms and operations /operation’s strategies /resort
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