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MODEL AND MARKETING STRATEGY BUSINESS: CASE STUDY

Suannguenmeema
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Abstract

The purpose of this research was to study from and strategy of Entertainment
business “Suannguenmeema”. The concept was to study problems happening in this
business and solve the solutions. This quality active research used Phenomenology.
The key informant was entrepreneurs of Suannguenmeema, employee, customer
and related persons. The study found that of Suannguenmeema business is a model
small business. The idea to start a business from inspiration of the management
attention on food healthy. The manager has introduced the concept of the
marketing (7 P’s) use to the distribution of food and goods, restaurant focuses on
fresh food and variety of products, the low pricing strategy. Owner provided all of
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thing in himself. Suannguenmeema promote restaurant by social media. The menu
of restaurant has many healthy food. Problem and opportunity of this restaurant was
about parking that didn’ t have enough space for more customer car. For this
problem will be solved by made impression to customer from service by made them
want to come back again. When earing didn’t enough for expense will be solve by
postpone expense.

Key word : Marketing , Organic Vegetable
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