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Pattern and Strategies in a Healthy Restaurant: Case Study My home,
Don Mueang, Bangkok
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Abstract

The purpose of this research is to study pattern, strategies, problems and
obstacle in running a healthy restaurant to be models of solutions for healthy
restaurant owners and people who are interested in a healthy restaurant. This
research is a qualitative research, Phenomenology study, and collecting data by in-
depth interview. The main interviewee is an owner of a healthy restaurant, My home.

The result of this study found that a healthy restaurant, case study My home,
Don Mueang, Bangkok is a family business. This restaurant uses 7Ps marketing mix of
Philip Kotler to manage different strategies. Marketing strategies that My home
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restaurant use to create satisfaction are 1) having various food menu 2) focusing on
quality of material and tastes of food 3) having car parks, convenience and shady
place 4) having public relations through social media sites. The problems are lack of
employees and losing income in holidays. The barriers in this business are increasing
of competitors in both directly and indirectly. The solutions for those problems and
barriers are more study about strategies, improving strategic skills and adaptation to

situation.

Keywords: Strategy, healthy restaurant
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