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Abstract

The purpose of this research is to study the impact of operations management on the
competitive success of automotive parts and accessories manufacturing.

The objective is to study the opinions of management in different organization of the
company that impact key competitive success, including study the impact of operations
management on competitive success. A questionnaire is being use to collect the data from 158
companies; they are all member of automotive parts manufacturing group Thailand. The
respondents are at least hold the position of manager level. The statistics tools for analysis are in
term of Percentage, Mean, Standard Deviation, F-Test and Simple Regression Analysis.

The results of this research found out that 1) The overview opinion from Respondents
show the Good feedback level on operations management which given priority to the Quality
Management. 2) The overview opinion from Respondents also show Good feedback level on
competitive success which given priority to Customer Perspective. 3) The overview opinion from
the different organizations have significantly differences opinion on competitive success. But as to
considering each aspect also found out that the difference in term of capital investment and the
company’s sales/revenue have no difference on competitive success perspective. 4) The
operations management are correlated in the same direction and impact on competitive success,
while Maintenance give the most impact on competitive success. In the meantime, the design of

production process and capacity also reflect the lowest impact on competitive success.

Keywords : Operations Management , Competitive Success
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