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Strategies Competitive Advantage that Affect the Success of the Operation Base on the
Balance Scorecard Concept in Small and Medium Enterprises food

_ . R,
Processing in Supanburi Province

Kiratipong Punyaruang1 Santidhorn Pooripakdee2

Abstract

This research aimed to compare the tactics of competitive advantage and a strategic
marketing mix of small and medium enterprises, food processing industry Supanburi province
classified by type of organizational characteristics. To study the relationship between strategic
marketing mix to competitive advantage strategy. To study competitive advantage strategy that
affect the successful operation of small and medium enterprises, food processing in Supanburi
province. The research in this questionnaire to collect data from samples of entrepreneur of
small and medium enterprises in the food processing industry sector in Supanburi province on
industry categories TSIC subs categories of 10, manufacture of food products, sample of this
study were 163 people. Data were analyzed by percentage, mean, correlation coefficient and
standard deviation. The hypothesis testing was multiple regression analysis.

The results indicated that the overall marketing mixed strategy was moderate level. The
most important products. The overall competitive advantage strategy to moderate level. While
success of the operation on the Balance scorecard concept overall was moderate level. The
different size enterprises were using different marketing mix strategies. The marketing mixed
strategies were associated with a strategies competitive advantage. The medium enterprises to
focus on product strategy and promotion rather than small enterprises. While medium
enterprises to implement competitive advantage strategy in the market focus, specifically aimed
at the over. Competitive Advantage Strategy Relationships and positive impact on the success of

operation overall.

Keywords: Strategies Competitive Advantage, Marketing Mixed, Success of Operating,

Food Processing

* Thesis Submitted in Partial Fulfillment of the Requirements for the Degree Master of Business Administration,
Sitpakorn University ,Academic Year 2015

! MASTER OF BUSINESS ADMINISTRATION ‘s Degree Student, 2558, E-mail: kiratipong@hotmail.com

2 ph.D. (Strategic Management), Bangkok University & University of Nebraska Lincoln, USA., Lecturer, Faculty of
Management Silpakorn University
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1. dWewSsuiisunsldnagnsmnuldiuiounenisudsdunasnagnsddseaumainisnann
gaiaviaruianaLazIuIngeNgaamnIINemIWUIFUTImInawssan lnsduunmuanuaes
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2. iefinweuduiusssrinsnagnsdiussaumanisaatniunagnanuliiuTeunins
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waRauaznquiiiiiadasy/nseuwuafaniside
1. wwIRREUUTZANNNTAANA
panwaad (Kotler, 2000:15) IfAuminevesdiuyssaumansaaIavaeis ‘qmﬂ'%'aaﬁa
yemsaanfissfnavieudtmiuldufiEnsielrusaeingussasdinanseanadidmiel flunann
Whvne Tuvaied waud ued wazuuaail (Lamb, Hair and Mcdaniel, 2000:44) na17in @udszaumng
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101 nrasmenusnfudunissude faindumsiaeiitmnaierslifnuatunaatimng vhl
Waruffawslaviagtouasginsming

nagnsvansaaingnesnuuulasnisuALne s uiemuaies s milUgnad g
muinguszasiveamsaan Jasgneudensidenidmangaaanilsvieanerain niufimudiy
Uszaumamsnang eliaenadesiunanaiiming Tneliussaanudesmsvasgnénlunanaiiming
IiSunsnevaussaufisnels nagnsnanisaanaarn WL sTaNNIINIINaIn Iwfsemil
winnnT 3 Usenislaun 1) aenndesnnnusieanisiaranugmngvawarndving 2) awnsmill
UURlFethewinds Tnudilsianineinsiitiog uasanmuandeuiiintuluvariy uavs) sonadosiy
Wusfia lWhvne wagingussasdvasianisie daulszaunnmsnain Ussneusiy (1wdnsiuei
(Product) mnefia Asfiaueslnggsia onevaussanusiiurdemudasmevosgnlifnanis
wela Usgneushedsiiduialdasdudally Wy ussetumt @ sien nsidud msuins uasdeidivsves
fune sdnsustonseudududiing aniuil yana vienmAa (Michael J. Etzel, Bruce J. Walker,
William J. Stanton, 2004:9) (2) $9A1 (Price) e AauAvesrdnduaiiuguiadu sandudunuves
fuslon fegfusTnnesitiouiiiousswinnmen wansusitusiamdnsiuriiu Sraneganimenay
dindulade (3) Yoanamsdnsamine (Place or Distribution) Duenssunmsimdndusioongnan
Whvne Tassadhevesdasmedssznaude gsensnssansiud gafaliiuinmmmansnann s
anuvanstiu (4) msdaaiunisnana (Promotion) neflardesiionsindedemmumsnaaiio
wdsinaans gelanan a¥rirua uasnoRnssunstoresmann datlsvaunisduaiunisnann
Usznause 4 Ysznisiie n1slavan Wugduuunisiaueuisauie duf vioudnistaglildwina
e msvelagldnineney Wunshesedeasmmsauuindamihsewisfmeuasgnénitniam s
msdaadumane WurenssusssduiilddaatunmesusniniiesnmsTavan msmelagldminm
118 uagmsUssanduius Seamnsanssduanuauls nisvasedld wienistovesgninduaaine waznis
Timuagnsusnduiug Wunsliteyarunguithmunafieairainusifiddessdns

2. wnAnnuldUsunansudedy

Porter (1980) sfmumanedh Wunagwdifteasremmuilfiuioumsnisudadu dae3sviali
AuMIAURATIEN NMsdmmusnisiiudusiae Tnenfduyuidninguas fluvasinafivmnganndi wie
duq Mldmileninguds desadrammuunnsine 3 s loun ngemsmsiudihdusiuny (a low-cost
leadership strategy) nagnsnisainananuunnsne (Differentiation strategy) kag nagnsnisyatiunann
wwedau (Focus or niche strategy) #osn Dunn, Norbumn & Burley (1994, p.131-141) Tianuviune
999 ArallFTsuvnansutsdu wanedis amainsafifnanmslévinensidan faudufiimg
Wi ewansofuuIansTsEAnEamgs feudufimvawgiuinenaudu liansadeuwuuls
nagnsmsgsiaftoguuiugumldiuiournsnsudedu gsiefinnulfiugoumansudetudlelsfinm f

ransautiduivguanazinugmugndld Ivannvang slumsadianuldiiounansudadu wy

nsadsBuuaruimsiifinaningsan nsdmmmsunsliuigniude nsussafieiunusiing
Aut MsdavyhiaiigsTiangndh mssenuuAuduaruimsiiiuusuding lufitlerudud
nsfuiigdedestiseanty mwduialunisadeanulfiuounamsutedu ssdnsdoawensnudamasd
Afigndmugndn lunnuesesgniwesinfuvesiiduiuaswonduiiisny liinasunnindud
57A19nN31 Uohn Collins, 2003, p.102)
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3259t La¥3n wasAn(2542:178) AinandeldiuTeumenisudedilulushmes
Wiy LwammaasamLLavLm‘uu"mswuq‘uuaaﬂﬂsmwumaaaswwdmLUi&JU'ﬂmuammmwu lngn1s
yhasiiilaAdmiugnd aussmsesmsvesgnénld dail

1. Msa3rAuuAned (Differentiationftunisadnauuanssluyngunuueagng
wirtuaeniduuuuladie Wasnduisilugnamnssusine fidimudemnagdunglunmsads
aauansndliAnduiuesdnaiduiu fudussdnsiosmanuuimiadug aaugiuluse wu fumuns
HAR MsausIANABINITYRIgNAT Wardesnantsdndmie sy msadeanuuaneinsansiade
Ustlond vienuerfignéfiaagladfuanmauiuasuins wneaniiligndligafintusauazyitliag
Suinfsieatdns wazfduduaruinislauinnda (ellfy ufadug, 2555:113)

2. msugihdudunu (Cost Leadership) nisldnagnsamandugirdndiunu fidedne
aunsnaduusnasuuriiendunlnilugramnssuiifeswuniunmssdunuiige swh gy dorw
IFaunnisudeduly udlurasiientu mndugshruelngiifimdamsdanmsduudiunsgs
sganninaenidouldire ereviliesdnsgadedumisisiusiuild fenvgriligadedilsimduiu

3. NMsABUALDIBE TN (Quick Response) LuN1IMBUAUDIAIMADINTYBIRNATLA
atherdosd bidezdunsiiaueduilng n1suiulsdud wiswiuinsdndulazeansuinsdanig
malmeunaussiinagaiuisiiuasddydmiunsianisdanagns luesdnsaditlmidlesnidy
AvignAmnaudimudesnsuasfimeladensdiiiuvnuvesssdns Fanudesdnsfiannsaneuaues
anudensvesgniliiedwsimsanvamsnaswarufisnelalviiugnAuazairsanildigiaunmens
wadulauINN (eI WAaT1ue,2555:116)

4. nssjamaaawzd (Market Focus) Ramsyaiunaafifivsuwneglunuauiisain
vidaludunsesmanuunadn msdudunisfmataewzdniiissudegiuden lafemnuldie
mamsutedu wiesduiuguiiinansenustonisduiumsanuldiisumamsudeduselgassed
alfupanguuv (2547:88)

3. wwiAnadsslunsduiiuany

Kaplan and Norton (1996) nd1n8i4 Balanced Scorecard: BSC HhueSesitefiviiuiid
WasuusAa (Mission) uaznagmi(Strategy) iuyavesnisiaramsujufnuiiiidudaeimunnseures
spuuMTiuaznIsUIMINagnsiinseunquUsEiuasudy Favildanmsinsgvimiiianans
JiiRnumesesdnsiinseunquiusingg Mreadadtinsudn wu s ums@u fugnd dufanismely
wazsunsieuianisiiiulavesesding

1. yusleaiun1s@u. (Financial Perspective) mu,mmuuaamuﬂﬁmuaummfmm
u,mnLﬂuuuuamummmﬂcuamwm‘lumimmamsmLuummaaﬁsnwmLtaaqmwam‘lﬁ \losann
ummamumswuﬂvLﬂumuwaﬂaawﬁﬁlﬂmwumummtazmsmnaamﬁ“hﬂ‘zﬂumwgum QR REIGE
sensaidiuauetading meldnagnsiunsiuiiesduszneuddyy Ao Dfumaiisturesneld
Way 2)MUN1TANIYRIAUYIL

2. yampwnaiugni (Customer Perspective) lunisdanisgsiasslimuddiiu
gnénduialawen Lwamauauaammmaamsmquwa’taaqaﬂ‘uaaanm Luaqmﬂﬁinw“aasaﬂimmﬂm
Mngnindedudnvesgsia fethusiid nidndy ey Tarudufaveagsiefenisiignideneasininiivie
§3n9 ‘mevmmnumumimLuumimalulmawaamluanm*mmmwwauu warlsiildsueunanens
amaﬂ.ﬂ (Asvgns Mmznya, 2506:65) Useneuieinguszasd 5 Usens Gsegns PRENEYIY, 2546:66)

Thet Rajabhat Nakhon Sawan

Research Conference 2016

807



e
fﬁ MBUSHUAULLISEINIS a

e -

& 9] = ” 808
S’TBnQUﬂSﬂOSS Ovea ASIN 1
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3. uuummaﬁ’mﬂiSU’JumsmU'lu (Internal-Business — Process Perspective) 5wy
Ufuugenssuumsvhanaitoairanuenliungniwesesdng uandannisaussidiunanuuiisiisjatiy
Uslowiiitenismuey Wugsiesiierimadiiiunuyndmneguvesgsiafeitegnén dufugsiades
Ufudsunszuaumsmelu iemeuaussanudosmsvesgndn Tnsdesdonindedliisedals (el
duyuiniiga gsislalldijaumaniamails uisjaftenslfiAsanufianelalunsinlduins Aanssuil
ddigndnlaun 1) Aenssusag Adedestunisldzumssuds msdmfiuuagnisuandietnghu way
Yadunsuaniney 2Renssufifefunisivasunieulssuingiuseg Weenunfiududn 3) Aanse
#aq MAeafunsdafiusius Sadmiheduduasudnisiidusoud nanssuse ﬁlﬁmﬁ’umﬁnga
Tignédedudnuagudmsuesesdn sauinimdinsmede  (szgns wmenioa 2506:66)

4. yunemeuMsSsuiuagnswaun(Learning and Growth Perspective) Wuuies
flmnudiryoouinnuesesing astunayusesiasrliliaunsoussingusrasdmeldsmesdug
Fradul HumsTnesdussnouituguiddyues 3 yumeusn Wunsamuiieswnan waniy
Ustlomfluszozemuiesdnsunnnindiumalawizsnh fesdussnaudesiililunisin 3 du fe
AuANsIveMmTnNY ATmEasnvesssuudeyatmans usssmaiiSestuasrensiniey

4. wAnRnAAamRITIANANLAsTL AL o

FrmRzvuanasuazILIagex el gsiaruIanankazuIngeuiusEnaunisRiams
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way 4) ngunnsAn (FAndaarAIUdn) (Freser, 2000,p.66)
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