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Abstract

This research aims to, 1) study the problems of quality management of Krung Thai Bank
employees; Damnoen Saduak Branch Damnoen Saduak District 2) to study the guidelines for the
development of service quality management of Krung Thai Bank employees, Damnoen Saduak Branch
Damnoen Saduak District Ratchaburi Province, the main informants used in this research were the
managers and employees of Krung Thai Bank Damnoen Saduak Branch Damnoen Saduak District 11
people in Ratchaburi, using percentage the data analysis was based on content analysis and then
presented the results of the analysis. The findings were as follows: 1) problems in quality management
of Krung Thai Bank employees, Damnoen Saduak Branch Damnoen Saduak District Ratchaburi Province
found that the problem of service was caused by the technical problems encountered in customer
service, problems and obstacles in using service tools, Is slow internet signal the receipt printer has
crashed, the problem of customer service complaints is long queue, 2) guidelines for improving service
quality management of Krung Thai Bank employees, Damnoen Saduak Branch Damnoen Saduak District
Ratchaburi Province found that the way to improve service quality management, the bank should
improve the management of service quality to cover all aspects of appearance, service tools Staffing
facilities for hospitality, and the speed and accuracy of the service, and there are ways to develop
customer satisfaction by serving customers with sincerity, pay attention to every step of the service,
bearning can advise all customers to contact at all stages, as well as being credible, build trust to make

customers feel impressed and confident in the accuracy of the services of the bank.

Keywords: Problem Condition and Development Guideline, Quality Management Service, Bank Staff
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