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Abstract
This study aimed to examine the implementation of the strategy in an iVET International Animal Hospital. In this
research was used qualitative research methods—depth interview. The study indicated that iVET International
Animal Hospital. They have to a Strategic Marketing Mix or 7P’s, to develop the enterprise services to meet the
needs of consumers, coupled with the development of the enterprise effectively and Differentiation Strategy, to
brought the strengths and the prominent points of the organization to attract consumers, and take advantage over
their competitors to stand out of the competition And the introduction of innovations into medical applications to
join the business and the consistency with the policy, Thailand 4.0, Health and medical technology group,

brought the medical innovative that help to drive the development of the country to continue. Unlike a typical

o

animal hospital that's used in the basic operations, so it's not a difference of business and not be able to attract

consumers.
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Keywords: Implementation Strategy, Animal Hospital
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