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Abstract

The objectives of this research were to study the successful stories of niche restaurant operator
under a case study on Kannika kitchen "Everything is made of chicken" and to explore the barriers of running
a niche restaurant business. This research was a qualitative research. The research was conducted by the
studying biography and story-telling. Data collection was done by in-depth interview and non-participant
observation. The informants were a Kannika kitchen operator and customers, totaling 10 people. From the

research results, it was found that the success of Kannika (a niche kitchen restaurant) operator was due to an
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entrepreneur who could create identity for the restaurant and maintain the quality standard of the food taste
of the ancestors, the desire to create a good living for the family. The problems and obstacles found were
the problem of anima epidemic and traffic problems in front of the restaurant. The suggestions from the
research were the restaurant area and parking space should be expanded to be sufficient and orderly to

support customers and reduce traffic problems in front of the restaurant, avoiding criticism.

Keywords : the successful stories, niche restaurant operator, chicken recipe
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