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Abstract

This study, “Blood management in the National Blood Centre, the Thai Red Cross Society”,
aimed to study the process of blood management in the National Blood Center, the Thai Red Cross
Society, and to study the problems and obstacles of blood management process in the National Blood
Centre, the Thai Red Cross Society. This study is a qualitative research.

Data were collected by method of in-depth interview. The key informants were the chief from 6
sections who were related to blood management. Then, the researcher analyzed, summarized, and
presented the data according to the research objectives as follows:

The results of the study showed that the National Blood Centre, the Thai Red Cross Society, set
their organization’s strategic plan for blood management and each section followed this plan for the
same objective. They also had the ISO 9001 2008 system, which is the standard for a quality
management system, and every section gave priority to the process of blood management, i.e., planning,
organizing, directing, controlling, coordination, staffing, and reporting. The results were in accordance
with the theory of Henry Fayol, POCCC theory, and the theory of Gulick Urwick, POSDCORB theory,
namely, blood management go in the same direction throughout the processing. However, this study also
found problems and obstacles of blood management process, i.e., 1) Inaccuracy in planning the supply
of blood 2) The structure of organization cannot be extended 3) The quality of blood that cannot be
controlled during transport to their destination 4) An irregular supply of blood supply and 5) Instabilities in
the operation of a computer system.

Therefore, the results of this study could bring to the development of blood management
process in the National Blood Centre, the Thai Red Cross Society for effective management in every

section and urge blood donation for nationwide demands.
Keywords: National Blood Centre, Blood Management Process
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