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Abstract

This research aimed to study the marketing patterns and?trateg/es, including the complexities
Jfound in business and optimal solutions launched by the entrepreneur "KP. Radiator Limited Partnership”,
Nakhon Pathom, Thailand. For the data collection of the study, the target information was collected
Jrom a triansulated source: paper-based documents, electronic contents, and in-depth interviews with
the owner, the staffs as well as the clients. As the results of the study, both owners of this limited
partnership seemed to take on two different responsibilities — one was Jor the product operation while
the other was for the accounting management only. Furthermore, three aspects of the marketing strategies
were revealed. As the product-based strategy, its first attempt was to run the product operation which
comprised of quality engine parts. Second was the price-based strategy. Despite the hisher-than-usual
cost in the production, the entrepreneur only targeted the clients with reasonable product’s price. Third,
the P.R. strategy was to ensure the clients with not only the premium quality of the product but the
most trusted after-service offered to them. For the complexities occurred in the business, the author
utilized SWOT Analysis aiming to lessen weaknesses, strengthen best-practiced activities, and stabilize a

Jurther business opportunity for the entrepreneur.

Keywords: model, marketing strategy, manufacturer, honeycomb radiator
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