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Patterns and Business Strategies of the SMEs Manufacturer Finished Furniture

of Thailand Muang District, Nakhon Pathom
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Abstract

This research aimed to study a Business Patterns, Strategies, Problem and Barrier of the SMEs
Manufacturer Finished Furniture in Muang District, NakhonPathom. The qualitative research method was
used. A collection of documents, and in-clepth interviews with 5 manufacturers, 17 staffs and 10 customers
were used as a methodology of this study. The results showed that this business was Ordinary Partnership.
They selected the cost leadership strategy. The reason is that the lower cost will get more profitable and
the strategy to make a difference. The concept of marketing mix will focus on. Product, Place, People

and Process. Problems and Barrier in operation, competitors and short-term capital

Keywords: model, marketing strategy, small and medium enterprise, furniture
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