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Abstract

This research had purposes for 1) analyzing the external environment of organization, the
condition of organization, the competitive environment of industry, evaluating the environment
of organization and analyzing for determining the strategy of business organization to serve the
meeting and conference site, a case study of Saen Palm Trainning Home; 2) introducing the
guideline for quality service development for meeting & conference site, a case study of Saen
Palm Trainning Home by using the qualitative research. According to studying the document and
the in-depth interview with the opened ended questions and the descriptive analysis, there were

15 main informers who were one executive, 7 officers operating the service, and 7 customers.

The results were found that 1) according to the analysis of various environments, most
problems were from the intemnal environment which lacked of the coordination within the
organization as following: the lack of the clear policies about administration, the organization
structure lacking of the operating system, and the effective controlling because of lacking of
executive and team who would take good care of this section directly, in terms of human resource
such as having not enough human resource, lack of skills and specialization including to overload

work etc., the external environments as following: the effect from government policies, the
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progress of internet and technology influencing the daily life which effected to the quality
development of the administrative system and services including to effect to the customers’
behavior etc.; the competitive environment showed that 5 environments effecting to the
organization in general had rather high pressure; they led the ideals as following; the corporate
level strategy was the Stability strategy; the business level strategy was the differentiation strategy
and the focus strategy; the functional strategy was the marketing, the human resource
administration, and the internal administrative system; these guideline could be used for the
strategic process; 2) searching for the qualitative service of organization showed that general
service still lacked of the efficiency because the service lacked of the system, the servers lacked
of standard service including to lacking of responding the personal customers’ needs; therefore,
the guidelines of service development should be used under the criteria on considering the
service quality and 8 sides of tools measuring the service quality should be applied by determining
the service standard of officers systematically, controlling, taking good care and evaluating the
service performance, focusing on responding individual customers’ needs. According to the study
was found that beyond the development of service quality covering all dimensions, there must
be the enhanced internal operating system, the application of technology, the development of
servers including to the enhancement of appearing physical characteristics. These guidelines

above would encourage the qualitative service of Saen Palm Training Home.

Key word: Service Quality, Strategic Analysis
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