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Business model and marketing strategies of retail shop in areas where migrant workers

living. Case study: The minimart at Takhram En, Thamaka, Kanchanaburi
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Abstract

This study was a qualitative research. The objectives of this study were three fold; 1) to
study business model of retail shop in areas where migrant workers living, case study: The
minimart at Takhram En, Tha Maka, Kanchanaburi; 2) to study marketing strategies of retail shop
in areas where migrant workers living, case study: The minimart at Takhram En, Tha Maka,
Kanchanaburi; and 3) to study obstacles and solutions for business model of retail shop in areas
where migrant workers living, case study: The minimart at Takhram En, Tha Maka, Kanchanaburi
by interviewing 10 people, which were entrepreneurs of the Samnakkro stationery office and

Myanmar labors who were clients.

The study revealed that 1) the business model of the Samnakkro stationery office was a
retail minimart and was managed by only one owner. The minimart sold consumer product. The
business principle was to consider the diversity of products and focus on customer service. Most
of the clients were migrant workers, Myanmar. 2) The marketing strategies were divided to 2.1)
product strategy, which focused on daily necessities. 2.2) Price strategy was to determine less
price than other shops or standard price. 2.3) Promoting strategy had discounted and gift for
customer. 2.4) Packaging was used as the packaging from factory then arranged the products to
be suitable for shelves. The goods in large package was divided into new small package. 2.5) Sales
strategy might communicate in both Thai and Myanmar and had service mind. 2.6) Information
strategy, there was advertising through the brochures and word of mouth both Thai and Myanmar
languages. 2.7) Power strategy, customers could be a bargain and order quantity. There was only
one wholesaler. Problem and solutions were: 1.) some problems of product were less selective

product for customers since solution was that the shop should supply more variety product. 2.)
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The problem of product management was not a category and enough name of product tag. The
solution was to organize the product into categories and arrange the name tag of the product
was in Myanmar. 3.) The salesman’s problem who spent a lot of time to find goods, the solution
was to train salesman always. 4.) Service time problem, the Myanmar clients need the shop to
open 24 hours a day, so the solution was to evaluate the value of the store at the appropriate

time.
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