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ABSTRACT

This study was to investigate success factors of Sugarcane Planters' Association of
Region 7, Kanchanaburi province and study obstacles in operation of Sugarcane Planters'
Association of Region 7, Kanchanaburi province. Conducted the study by using qualitative
research and in-depth interviews with non-participants observation methods. The two main
key informants are vice-president, head of the Academic Association of Sugarcane Planters’
Association of region 7, Kanchanaburi province and member of Sugarcane Planters’
Association of region 7, Kanchanaburi province ; total are 12 persons by using structured
interview. Survey with methodological triangulation, analyze data, conclusions and results
summarize and present descriptive research results.

The research found that success factors of Sugarcane Planters' Association of Region 7
Kanchanaburi province was included with 10 topics 1) Organizational Structure 2) Strategic
planning 3) Operation system 4) Forms management 5) Personnel 6) Operational skills 7)
Shared values 8) The Director 9) Reporting of results 10) budgets problems and obstacles in
the operation system of Sugarcane Planters' Association of Region 7, Kanchanaburi province
1) System implementation is delayed 2) Problems from external factors. Government policy

cannot deal fairly with farmers groups, sugarcane.
Keywords: Sugarcane Planters' Association of Region 7,Success Factors
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