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Strategic Management of KhunSri Restaurant
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Abstarct

The objectives of this research were to study the strategies management and
marketing strategies of KhunSri Restaurant. This research using qualitative research
methods. In-depth interview and observation without participation were used to
collected data. Ten Key informants were the owner and customers. The result found
that the strategies management of KhunSri Restaurant were presented by SWOT
analysis: the strengths were products, prices, location and developed for consumers’
satisfaction. Weaknesses were lack of difference from other restaurant and lack of
promotion strategies. Opportunity was Thai people prefer to eat outside, Threats was
a highly competitive business. The owner used marketing mix 7Ps strategies whit

focused on taste, variety and quality of food, reasonable price, potential employees
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with service mind, simple decoration for customers to experience the atmosphere of
nature, the process of preparation was ready to service and delegate duties to each
employee. The problems and obstacles in the business were the number of labour

was not enough to service the customers.
Keywords: Strategies Management, Marketing mix, KhunSri Restaurant
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