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Diversifying production and creating distribution channel of processed products from Karonda

fruit business. Case study: Siri Sompong Bang khonthi, Samut Songkhram
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ABSTRACT

This research aims to study Diversifying production and creating distribution channel of processed
products from Karonda fruit business. Case study: Siri Sompong Bang khonthi, Samut Songkhram. This
research was qualitative research by using phenomenological methodology. The method was used in-
depth interviews methods with key data providers : entrepreneur of Tosm’s karonda fruit business, three
managers, and five customers. Tools using for this research was interview guide and conclude data by
Descriptive Analysis.

The study result found that 1) Creating diversifying production: Karonda fruit Tosm’s garden had a
garden full value chain. They had agriproduct processing (homemade and housemade processes) by using
ripe fruit, raw fruit, and leaf. Moreover, entrepreneur had been developing 3 months per one new product
in order to make competitive advantage and make followers from consumers. Especially, it could meet
demand all gender and all generation 2) distribution channel were divided by 4 channels as : direct sell in
front of the garden shop, website, Facebook, and by email. The another channel was fairs. The cooperation
with Tourism Authority of Thailand were promoted and organized event by take customers walk around

garden. There were 2 delivery service channels; Thaipost and Kerry express.

Key Words : Diversifying production, distribution channel
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