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Creating a increase the value and distribution channels of mushroom growers. A Case Study of ban suan term suk
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Abstract

The objective of this research is study the creation of value added by a mushroom grower, his distribution
channels, and problems and difficulties facing him in the case study of Ban Suan Term Suk. The research has been conducted
qualitatively by carrying out deep interviews and observing without participation. The main informant was Suphat
Charoenrattanakul, who is a grower and the owner of Ban Suan Term Suk Mushroom Farm. As he saw the opportunity in
adding value to mushrooms and acknowledged problems in the industry, Suphat created added value to the products as well
as new productions so to serve the customers’ various demands. The grower created the added value of the farm and the
mushroom products by making processed products, making fancy packaging, arranging trainings, turning the farm into a
agricultural tourist destination, and making various products out of the mushrooms. The products from his farm are
distributed in three main ways; the original retail shop, the online channel, and the middlemen.

Keywords; Creating a increase the value, distribution channels, mushroom growers
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