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THE DEFINITION, BUSINESS MODEL AND STRATEGIES OF SOCIAL ENTERPRISE IN TOURISM
FOR COMMUNITY DEVELOPMENT OF LOCAL ALIKE COMPANY LIMITED ‘A STUDY TO CREATE

GROUNDED THEORY’
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Abstract

This research is to focus the studying on the Definition, Business model, and Strategies of enterprise for Grounded theory in
relation to the success factors in Social enterprise of Local Alike Co., Ltd. Itis qualitative research to perform the in depth interview with
specific 17 key interviewees using the open end questions, The result of research is identified that 1) the purpose of Social enterprise of
Local Alike Co., Ltd. has 5 emphasize: to target on the society not at the high profit, to be the channel of connection between local
community and tourist. The business is operated with the ownership and participation of the community, to strengthen in the tourism
development of community, and to creative business model on the society of giving. 2) The company’s operational process is comprised

of 4 parts: development concept, the travel company providing the design and development on the route, the market platform of local
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tourism, and establishment of village fund for community. 3) The main strategies of growth for Social enterprise in organization level
have 3 strategies: Product development, Market development, and Network connection with partners. There are 2 strategies in business
level: to make a difference, focus on specific market, including development on 7 market combinations to be the successful social

enterprise and sustainable business of community (Product, Service, Pricing, Channel, Sales &Promotion, Resources, and Process).

fichdty : famaiftedenw, noufgiusn, mavieaiisl lavyuau

Key Words : Social Enterprise, Grounded Theory, Community Based Tourism
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