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Patterns and Strategies of Business Operations of a Jewelry Company in

Nakhon Pathom Province

[ 3 os g1 YR ) £2
WIAIIIA LAUIUNT LAS A, AT WNINY A3

Nin@nwSygin wingasuSygruimsgsnauvnindie wninededauins

2gngrstilseiianginenmsdnnis unrinendedalins

UNANLD
AtuedailiTguszasd 1) ednunguuuuuarnagninisslugsievesuldnnineses

o o =i ]

Usydusnudluiailsludaniauasugy uay 2) iiednwrlgnnazguassalunsaidugsiavesuien

14

s at Il B 1% aal

nanLASesUsrausyuduienialudimiauasugy Adelilunuidedegunin Meddinguuy

4

Usingnisafinen fiususadeyannnsdunasuuildusuesldfdwsn wasnsdunealibuy

[
Qs

wwin dlvideyandn leun dudmssiugs shvidihe wiinew wazgndn sauvisdu 21 Ay Han1TIe
WU U‘%GﬂnmémLﬂ‘%amJwﬁué’mufﬁﬁLﬂuﬂizﬁﬁwﬂuﬂ%y’qﬁt,{]uu%ﬁmmmﬂma SudnmanduaIn
FofuaeIgnaAn Snszuunisusmswienidudiemunifivagamusuiineeu ud deuins
NEWINTUY B dhedadodniie devyduasnsiu devsrasmsaann deddouasiauinindue

wazihendn nagvsAlilumaduiugsie Wun negnsnisasreauunndndinendndudnfiflgunimmile

¢ ala

AudtuagairanwinualfAlduduidn nagrsnsndatasnisdniunulaedausudlsanunudiiy
fupaunisian ﬂaq‘wéﬁmmwm@l@aﬁmv‘mmwizLﬁummﬁawﬂwmqﬂﬁwLﬁ@lﬂ?ﬁ'ﬁ‘]uummﬂumi
fannmssdunuaiiodiuseduaufiselavesand nagnsnsdansninensuywdlaglinimdiiny
AumnugsazauUasaiglunsyiauyeswiinau dieatanssgslalunisyhausaraieiyiidda
Tunnsdniu weznagnsmsidouasiaunduditenevaussmufisnslavesgnn upnaNTdny

ustmusraugmuasguassalunisdiugsie Ae dymiduguninwesusanugeeny dywisia

@ ] A

fmpavlaiaedl uasdnymnszuauniswamiilasinanuvainvaeveUuuuaua

fdady: sULUU nagvs insesusedudyudl

a v oo d.a
[ msﬂsmgm*mmssmmﬂmé’mmsﬁams nseh 3 U 2562 J




116

Abstract

The purpose of this research were 1) to study the patterns and strategies of business
operations of a jewelry company in Nakhon Pathom Province and 2) to study problems and
obstacles in business operations of a jewelry company in Nakhon Pathom Province. This research
is a qualitative research with phenomenological methodology. The data was collected by using
Participatory observation and non- participant observation and in-depth interviews from key
informants from 21 people of chief executives, chiefs, employees and customers. The result of
the research showed that the jewelry company that is the case study in this time is a medium
sized company. They are contracted to produce products according to customer specifications.
They organized the administration system by dividing into divisions according to duties and
responsibilities which are Human Resource Management Department, Procurement Department,
Accounting and Finance Department, Sales and Marketing Department, Research and Product
Development Department, and Production Department. The strategy used in business operations
are strategies to make a difference by producing products with superior quality and creating a
good image for the company, production and operation strategies by organizing the factory layout
in accordance with the production process, marketing strategies by creating a customer
satisfaction assessment form to be used as a guideline for development of operations to increase
customer satisfaction levels, strategies in human resource management by focusing on the
happiness and safety of employees in order to create motivation for work and create morale for
employees, and strategies for research and product development to meet the customer
satisfaction. In addition, it also found that the company faces problems and obstacles in business
operations. The problems are health problems of elderly workers, unstable raw material price

problems, problems in the production process due to the variety of product styles.
Keywords: patterns, strategies, jewelry
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