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Abstract

The research has cbjective to study model The Journey to Success of Digital Entrepreneurs from
Selling Products Online in Thailand. The path to being a successful digital entrepreneur and problems,
obstacles, limitations and solutions in digital business operations is a qualitative research analysis of data
from in-depth interviews by selecting the main contributors from the sampling of 3 people from successful

digital business operators at least 2 years of work experience.

The findings of this research were as follows:

1. There are 2 types of online digital business model Thal entrepreneurs: Pre-order business
praducts and ready-to-deliver business products with the main process in the implementation of 8 steps
as follows: 1) Create business awareness 2) Receive orders from customers 3) Search or check stock 4)
Negotiate 5) Receive orders 6) Order or preparing products for delivery 7) Delivery 8) Tracking orders or
closing the deals. Which digital operators must have a guideline to create a business from the start of the
desien of the operation structure Business model. The researcher used the business model of Tim Clark,
Alexandler Osterwalder and Yves Pieneur to help systematically plan business to see the business clearly,
which has 9 parts 1) customer groups 2) value of products and services 3) customer access channels 4)
relationship between customers 5) main income 6) main resources 7) activities 8) cooperation between
partners business partners 9) Cost structure.

2. There are 9 steps to operating digital online business as follows: 1) Searching for preferences or
aptitude 2) Looking for business opportunities for products or services 3) Business positioning 4) Finding
target customers 5) Create a network 6) Creating identity through social media 7) Customer offering 8) Close
the deal 9) After sales service by the business person should have the characteristics of the individual as
follows: 1) Need success 2) Responsible 3) Accepting the risk 4) Flexibility and patience 5) Fasting response
6) Have confidence in yourself 7) Good human relations 8) Have technical knowledge and experience.

3. Limitations, problems, obstacles and solutions in digital business operations, the researcher use
SWOT analysis (SWOT Analysis) as a tool to assess the business situation. The results of the analysis of
weaknesses and obstacles from the study found that transportation of goods that have been fault. There
should increase the process of checking the delivery of goods, the values according to the fashion of the
customers, resulting in the style of the product is not up to date business operators therefore they have to

adjust the product model in order to meet the needs of customers and technologies that have resulted in
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less visibility of product sales resulting in reduced product sales digital operators therefore have to advertise

products to increase visibility for customers.

Keywaords: The Journey to Success, Digital entrepreneur, Selling Products Online
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