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ABSTRACT

The objectives of the research were to study 1) Model of tyre business distribution of
Rungthai Karnyang Soon Lor Company Limited 2) Current and future of marketing strategy for
completing in the market 3) Problem and solving of tyre business distribution of Rungthai
Karnyang Soon Lor Company Limited. The research data was corrected directly from owner,
staff and customer. The finding showed that 1) Rungthai Karnyang Soon Lor Company Limited
was a family business and be successor of third generation. Computer was used to monitor
stock and computer system is the key part of business process. 2) Marketing strategy to success
were customer satisfaction, good service, create first impression, reasonable pricing, well
location,  product  advantage, promotion and human resource  management

3) Problem was lack of cash flow because of overdue date payment.
Keywords: Tyre distribution, Model, strategies, Business
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