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CREATIVE BUSINESS ADMINISTRATION MODEL: CASE STUDY OF SANE CAFE AND WORKSHOP STUDIO
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Abstract

This research was a qualitative research using grounded theory in purpose of studying the creativity
of business management, Case study Sane cafe and workshop studio. In this research in-depth interview
was used for collecting the information. The main informant were operator, staff and customer in total of
10 people.

As a result of the research, Creative business can be analyzed and propose into 4 factors included:
1) Corporate Identity and Value Added can be divided into 5 factors: food and beverage, test and smell,
decoration, activities, and storytelling. 2)Creativity of Service Blueprint, 8 steps: Greet customers Provides
Suggestions and Takes Orders ,Delivers Products ,Cashier ,Check Feedback and Farewell. 3) Management
strategies can be divided into 5 factors: Staff Selection and Training, Management and Investment and
Ingredient Selection 4) Service Marketing Strategy using 7p's marketing mix in Marketing activities through
word of mouth communication, electronic word of mouth communication, and broadcasting.

The study suggestion that entrepreneur must get a big data for management and processes data.
Using digital content to show business’s identity expecting customer perceptions and including expand

marketing communication channels by social media platform for business sustainable.

Keywords: Business model, Creative Business, Café, Thai Dessert
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