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FORMS AND STRATEGIES OF POSHTEL BUSINESS
CASE STUDY FOLK POSHTEL ASOK: A GROUNDED THEORY STUDY
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Abstract

This qualitative research was conducted to study the forms and strategies of the poshtel business
from the case study of Folk Poshtel Asok : a grounded theory study by using the grounded theory research
method. The information was collected by an in-depth interview with 10 key informants including

entrepreneurs, employees, and customers. The study found that the forms and strategies of the poshtel

! p1nsduszdmangasuimisesiatude aerivinisdanislsust angineinisiants umivendefauing (Ratchamongkhon
Thonglor, Leacture Bachelor of Business Administration Program in Hotel Management, Faculty of Management Science,
Silpakorn University. mr.ratchamongkhon@gmait.com)
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business from the case study of Folk Poshtel Asok can be analyzed and divided into 4 forms which are
1) Forms of Business consisting 2) Forms and strategies of business in design and decoration composed
3) Marketing strategies consisting 4) service blueprint composed. The recommendations from this study are
provided to be a business guideline and strategy. The researchers suggest that entrepreneurs should apply
a content marketing strategy to generate content via animation platforms, such as opening a YouTube
channel, in order to build a positive brand image toward customers. They should also create tourism
programs in their business by combining Thai identity with luxury and adopt customer relationship
management to communicate with customers so that they can retain their customers’ loyalty. Moreover,

these can be used as a guideline of stable and sustainable business growth.

Keywords: Forms and Strategies Poshtel Business
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