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Abstract

The objectives of this research were 1) to study internal and external factors that
affect the success in Gros Michel banana exportation to Japan of Thayang Agricultural Co-
operative and 2) to study problems and barriers in Gros Michel banana exportation to Ja-
pan of Thayang Agricultural Cooperative. This research was qualitative case study method-
ology research and its data were collected by used the in-depth interview on total of 2
people. Obtained data were analyzed to generate conclusions and to present results of
this study in the descriptive form.

The results of this study revealed that 1) the important internal factors that affect
the in Gros Michel banana exportation to Japan of Thayang Agricultural Cooperative are
the systematic management of agricultural cooperatives and the standard production of
Gros Michel banana, the exuberant of natural resources which is suitable to plant the ba-
nana, the good relationship between TOTO consumer cooperatives and Thayang Agricul-
tural Cooperative, explicit and effective marketing strategies, no rivals in Gros Michel ba-
nana exportation, and no risk and responsibility to transport the Gros Michel banana to
Japan. 2) Problems and barriers in Gros Michel banana exportation to Japan of Thayang
Agricultural Cooperative are Pesticide residues from farmer’s plot or stick with the ex-
ported bananas, weather in each season and transport accidents.

Keywords: Factor of success, Agricultural Cooperative, Exportation
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