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Good Practices in Participatory Lunch Program Management at

Watnaprom (Monmahawiriyakhan) School, Phetchaburi Province
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Abstract

The objectives of this study were to investigate good practices in participatory lunch program management

and guidelines for solving the problems of managing the lunch program of Watnaprom (Monmahawiriyakhan)
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School, Phetchaburi Province. This study was a qualitative research. Data were collected by studying related
documents, in-depth interview, and non-participant observation from key informants including officers of Na Phan
Sam Sub-district Administrative Organization, director of school, teachers responsible for the lunch program,
Agriculture subject teachers, grade 4-9 students, community leaders and cooks, totaling 35 individuals. Content
analysis was used to analyze data. The results showed that 1. good practices in participatory lunch program
management of the school. consisted of 1) the participation of social institutions in communities such as houses,
temples, schools, SAOs, communities, and Sub-district Promoting hospitals to operate activities related to program,
2) the school is the center of participation in the program, 3) the goal of the program has been clearly set for creating
good health for all students with systematic and concrete planning, 4) the program has been conducted from the
planning, work structuring, personnel organizing, ordering, coordinating, reporting and budgeting. The lunch
program management of the school focused on self-reliance. 2. The program has been encountering the budget
limitation and drought problem. The ways to solve the problems were to grant funds to compensate the program

expenses, focusing on plantation for consumption instead of purchasing and cultivating less water-intensive crops.

Keywords: Management Participation Good practices School lunch program
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