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Succession in family business of Nuttaporn coconut ice cream
Pimchanok Watin!” Primtida Jompang? Pronpimol Chunthapoom® Wanchana Saewo*
Sucha Turakarnwittaya® Phitak Siriwong®

Abstract

The purposes of this research were to study patterns, strategies and how to inherit the
family business of Nuttaporn coconut ice cream in San Chao Pho Suea Subdistrict, Phra
Nakhon District, Bangkok. The study was qualitative research by using autobiographical
interviews and observing. Main informants are entrepreneurs, employees and customers, 10
people from Nuttaporn coconut ice cream. Research tools were questions to know about
patterns, strategies and how to inherit the family business of entrepreneurs and employees.
The result revealed that Nuttaporn coconut ice cream is a single owner business. The
entrepreneurs use a marketing mix strategy for the service business (7Ps) and the most
obvious aspect is the use of word of mouth to promote the shop. A way of inheriting the
business is allowing the heirs who are now employees to help work in the shop from a young
age until they can perform all duties within the shop ,whether to make ice creams, store
management and customer service. In terms of problems and obstacles, the main approach is
to compromise when there are problems with employees. And due to the epidemic of
COVID-19, the shop is using delivery services to increase their sales to survive.

Keyword: family business, inherit the family business, marketing mix strategy for the service business, word
of mouth

1*.2,3,4.5 gtydent, Marketing major Faculty of Management Sciences, Silpakorn University, Tel: 097-112-
0781, Email: pimchanokwatin@gmail.com
& Associate Professor Dr. Faculty of Management Science at Silpakorn University.
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