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The Business Adaptation in Dealing with COVID-19 Situation of
111 Social Club Cafe in Huahin District Prachuap Khiri Khan
Province

Salisa Rokrakthong! * Tanayut VVorrmanuchai® Panisa klabwihok?

Pichayanee* Supantee Phitak Siriwong®

Abstract

This qualitative research aims to study; 1. the general conditions and problems in
running the business and 2. the entrepreneur adaptation during COVID-19 Situation of 111
Social Club Cafe in Huahin District Prachuap Khiri Khan Province. In this research, main
samples are the professional relating to the business administration 111 Social Club Cafe and
six employees who are responsible for a service section by using Phenomenological method
with an in-depth interview. The result found that, during Lockdown situation, the general
conditions and problems in running the business are 1. customers, 2. incomes, 3. products, 4.
service process and 5. personnel and staff. For the entrepreneur adaptation, the result shown
that, firstly, there is the diminishment in fixed and variable costs; 1. to reduce raw material
costs in cooking, 2. to lower menu’s lists, and 3. to manage the food and snacks of the cafe.
Also, the cafe increases measures for employees and customers’ safety as the government’s
order. After lifting the lockdown, the general conditions and problems in running the business
are 1. the service process and 2. personnel and staff. In term of the entrepreneur adaptation,
the cafe continues to; 1. increase number of employees, 2. expand wider spaces for supporting
customers, 3. clearly assign duties to each employee, 4. keep social distancing, 5. use
Thaichana application, 6. arrange Infrared thermometers and alcohol, and 7. line up the queue
in servicing and add more advertising channels.

Keywords : Adaptation, The entrepreneur, COVID-19, Business, Hua-Hin
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