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Abstract

The objectives of this research were (1) to study factors and strategies for
success in the retail business of construction materials in Thamaka, Kanchanaburi. (2)
to study the problems and solutions in the retail business of construction materials
in Thamaka, Kanchanaburi. This study was a qualitative research. The researcher has
chosen Phenomenology method in order to obtain the most useful information. The
interview consisted of 5 retailers of construction materials and Consumers buying
construction of 10 in Thamaka, Kanchanaburi.

The results of this study indicated that; The successful retail business of
construction materials have to plan clearly since starting a business with organization
management and human resources

1. The factors that make a business successful requires many parts of
management including man, machinery, material, fund, marketing, morale and
management to make the business successful. The strategy that makes the business
successful comply with the marketing mix 7P’s which is product strategy, price
strategy, place strategy, promotion strategy, people strategy, physical evidence
strategy and process strategy.

2. The problem in retail business of construction materials are human or

labor, product, competitor, customer side owed debt and economy
Keyword: Factors and strategies for success, Organization management, Marketing mix
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