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ESTABLISHING COMMUNITY ENTERPRISES FROM LOCAL ASSETS FOR SUSTAINABILITY: A CASE STUDY OF
PRACHARAT BANG BAI MAI FLOATING MARKET COMMUNITY ENTERPRISE,
BANG BAI MAI SUBDISTRICT, MUEANG DISTRICT, SURAT THANI PROVINCE
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Abstract

This research aims to study the establishment of the Pracharath Floating Market Community
Enterprise, Bang Bai Mai Subdistrict, Mueang District, Surat Thani Province. The study was carried out using an
in-depth interview to collect the data from CEO of the sub-district administrative organization (CEO of SAO)
and members of the sub-district. A semi-structured questionnaire, in conjunction with Non-Participatory
Observation, was used as the primary tool for data collection. Voice recorder was also employ to record the
opinions of the participants during the interview. The results showed that the establishment of the Pracharath
Floating Market Community Enterprise for the sustainability of the community at Bang Bai Mai Subdistrict,
Mueang District, Surat Thani was completed and officially open in November 8, 2016. The majority of the
people in the community engaged in agriculture, such as growing coconut, vegetables and ornamental plants.
These raw materials were used to make desserts and foods and the products were commercialized. Some
people raised monkeys and trained them for collecting the coconut fruits. A few of them built a boat and
engaged in fishery. As the sub-district headman recognized the significance of promoting agricultural activities
to increase the income for the community, the Pracharath Floating Market Community Enterprise at Bang Bai
Mai Subdistrict, Mueang District, Surat Thani was established so that the members of this community could
sell their products directly to the clients without the interference from the middleman. Before this Pracharath
Floating Market Community Enterprise at Bang Bai Mai was originated, the community was the tourist
destination since 2006. The activities since 2006 included guided tour along the canal to learn about people
way of life (such as how does the monkey collect the coconut fruits and how are the boats built) and the
ecology of the canal (such as the diversity and the presence of Archer fish (Toxotes chatareus). The community
at Bang Pho also engaged in processing marine products. The cold-extracted coconut oil from Lung Son farm
was a renowned product which was chosen by THAI and Bangkok Airway and Cenvaree for commmercialization.
The establishment of Pracharath Floating Market Community Enterprise at Bang Bai Mai enhanced the
opportunity for the community to gain increased income. There is a daily activity in guided tour for the tourists.
The floating market, however, will open only on Sunday. There are 160 kiosks at the market selling desserts,
hot foods, take-away and local merchandises. The benefit of the establishment of this market is both to

enhance income for the commmunity and to convey the value of an agricultural activity to the next generations.

Keywords: COMMUNITY ENTERPRISES, LOCAL ASSETS, SUSTAINABILITY, FLOATING MARKET, PRACHARAT
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