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IMPACT AND ADAPTATION IN EXPORT ORCHID BUSINESS FROM CORONAVIRUS DISEASE 2019 :

A CASE STUDY OF COMPANY IN RATCHABURI PROVINCE
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Abstract ~ .

The purposes of this research are study business operations and the impact and adaptation of the
Export Orchid Business from COVID-19. The study was conducted using qualitative research by the in-depth

interview from CEO, Manager, officer and Farmers of a total 19 key informants. Verify the data by
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triangulation methodological and the data were collected, analyzed and concluded and presented
descriptive research result. The finding of business operations found that the Orchid Business was a limited
company registered and there are factors in business operations: The capital of the capital is 5,000,000
baht, personnel of 80.- 85 people, the raw materials from Dendrobium is planted on an area of
approximately 120 rai and from 20 farmers in the network (Ratchaburi, Nakhon Pathom and Samut Sakhon
provinces) and the organizational management has 10 departments. The finding of the impact from the
COVID-19 found the capital impact about the lack of financial liquidity, Revenue from export sales orders
to decline, the effect of raw mateyial from residual orchid’s farmers are a burden and the\jimpact of

operational management due to the lack of a risk management plan. The findling of adaptation of Business |
from the COVID-19 found the Capital adjustments were made by paying employees daily instead of
monthly, the adjust and expansion of payment with partners, Personnel adaptation by addiéwg skilts so that
employees can perform the work on behalf of others, Adjustment of raw material handling By increasing
online sales channels and increasing the share of domestic sales and adding a potted plants to diversify

the risks of business including the management of safety and health of employees.

Keywords: BUSINESS ADAPTATION, ORCHID EXPORT BUSINESS, COVID-19
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