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ADAPTATION OF HOTEL BUSINESS IN THE EPIDEMIC SITUATION OF CORONAVIRUS 2019
(COVID-19) A CASE STUDY OF ROYAL DIAMOND HOTEL, PHETCHABURI PROVINCE
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Abstract

The objectives of this research were (1) to study the impact of the epidemic situation of
Coronavirus disease 2019 on hotel business and (2) to study the adaptation to the crisis in the case of
Royal Diamond Hotel, Phetchaburi Province. This is a qualitative research. Data were collected from a
hotel entrepreneur and managers using in-depth interviews and non-participant observation. Data
analysis was done using Thematic Analysis method.

The results of research indicate that Royal Diamond Hotel Phetchaburi business has been
affected by the epidemic situation of coronavirus disease 2019 in various aspects, namely the number
of customers and income, operations and service, staff, and safety. The hotel has adjusted its business
in terms of management, service, safety, and communication and public relations to survive the

epidemic situation of Corona 2019 and be able to continue operating its business.

Keywords: ADAPTATION, HOTEL BUSINESS, ENTREPRENEUR
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