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MANAGEMENT OF RICE-MILL COMMUNITY ENTERPRISE FOR SELF-SUSTAINABILITY
AT TAMBON RAI-MAKHAM, BAAN-LAAD, PHETCHABURI
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Abstract

The research of management of Rice-Mill Community Enterprise for Self- Sustainability at Tambon
Rai- Makham, Baan- Laad, Phetchaburi, targeted to study about the community enterprise and its
administration through qualitative research. Key informants were the chairman, committee, members,
community leaders, related state officials, in total of 18 persons. Tools for data-collection were unstructured

interviews, focus groups, and non-participant observation.
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Results showed that in 2004, 7 farmers united to tackle the problem of underpriced rice and to
reduce production cost for farming. Consequently, the group grew with more members, together with the
knowledge- sharing and funding from governmental entities. Listed as Rice- Mill Community Enterprise, the
group currently has 124 members, adopting 4 administrative approaches: planning, management, directing,
and monitoring. Activities include the processing of rice, rice breeds, broken-milled rice, husk, and bran,
strengthening the group towards self-sustainability. However, challenges encountered are systematic data-
collection, lack of accountancy perspective in terms of production planning, market expansion, and the

need for equipment, machineries, and packaging.
Keywords: RICE-MILL COMMUNITY ENTERPRISE, MANAGEMENT, SELF-SUSTAINABILITY
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