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Abstract

The purpose of this research is to develop the community
enterprise in the folilowing fields: production, network
management, evaluation and follow up, and leaming among
housewives group and staff involved in supportive process of
Baan Payangmonmai and Baan Tung-yao, Muang District, Baan
Sankong, Mae-jan District, Baan Tung-yao, Mae-Saluay
District, and Baan Nong-lieb, Turng District, Chiang Rai
Province. Results of the research: The community enterprise
development: The housewives network was developed into the
community enterprise, supported by involved organizations. The
community enterprise then developed the production of sugar
coated banana chips, transte med knowledge and supported among
the members. The production development: To develop their
production, the community enterprise encouraged members to
participate in the production solution which included training, field
studying, brain-storming and sharing ideas among members,
and self-experiment. The network development management:
To manage their network, the community enterprise adopted a
horizontal approach which required rotating responsibilities.
Chiangrai Ratchabat University and other involved organizations
took part as coordinators and advisors. The follow up
development: The president of community enterprises has been
rotated every four months. The president’s main task was a field
study coordinator when community enterprises visited each other.
Learning development among members: The members are
developed in several ways; knowledge, experience, the

community enterprise skill and the production skill.

Key words: development, network, community enterprise
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