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The Model of Management of Baan Talay Dao Resort in Hua Hin District, Prachuap Khiri Khan Province
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Abstract

This qualitative research is intended to (1)
Study the patterns and the strategies for management of
Green Hotel . (2) Study the problem, obstacles and
solution in Green Hotel business. (3) Make the guideline
of Green Business to other hotel and organizations. In
this research, the data was collected by in-depth
interview with 8 key informants.

As a result of the study, the patterns of
success for managing the green hotel of Baan Talay Dao
Resort were participation in Green Leaf Foundation and

set the policy which had environment friendly process

and alsc minimal negative impact on the environment.

¢

LY ")

Jandmnwasys 76120

Baan Talay Dao Resort’s strategy was Marketing Mix 7 P’s
for analyze strengths and weaknesses of marketing.
lssues and obstacles of  business were Thai guests
misunderstanding about green hotel’s policy. It was
necessary to clarify and understanding with Thai guests.
Including staff training and development of natural

products for using in the resort.

Key Word: The model of success and Strategies, Green

Hotel, Quality Tourists
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