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The Model of Success and Business Strategies Management in Green Hotel

Case Study Maikaew Damnoen Resort, DamnoenSaduak District, Ratchaburi Province
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Adgnfun1iideBaunin (Qualitative  Research) il
wssnnuazhaandilafeafunisduiugsiadiden (Green
Business) wasbiiuianiu Saesnlasliiinisasivaeudeya
wuvandn (Triangulation) ﬁ':lmmﬁuum%aﬁn(ln Depth
Interview) ] ﬂwmauawamﬂu gianns wihawiiieades uasd
W 11‘111J3ﬂ’1§ Havuas I 8 redasioildlumside T v
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(Descriptive Analysis) diorhsnifuftuglumsinuide
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Abstract

This research aims to study 1. Model of success in
green hotel of MaikaewDamnoen resort  2.Business
strategies management to development green hotel 3.
Guidelines to operate business in green hotel manner This
research is a qualitative research to describe and
understand the green business of Maikaew Damnoen resort

using the how to determine a triangle (Triangulation) as

* faemans1ngd avimmsdanisnisieadios A
Fmensdans uninendeRaling w3

* Jndnymdngasnisuimsginatudin avinsdnnisgsie
wazmwndangy snivendefialing iwesyd

well as in-depth interviewing the manager, employee,
customer all the number 8 people, The tools utilized in
this

analysis.

study are interview’s guidelines and descriptive

As a result of the study, model of success of
Maikaew Darmnoen Resort is to take conduct business with
focus on nature and the environment. To take advantage of
the nature without causing pollution to the environment.
The strategy of the resort is making the understanding to all
employees within the organization to perform their duties
and visionary in the same way. By executives to create a
consciousness to protect the environment and operational
staff directly. The researchers aware of business practices to
sustainable operations, as well as the natural environment.
Reduce the occurrence of damage is the impact with
minimal environmental and operational processes that are
environmentally friendly in both physical infrastructure and

services. The resort's operations more efficient

Key words: model of success, strategy, green hotel
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